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November 4, 2026

DIVISION MEMORANDUM
No. SGo , s. 2026

ORIENTATION-TRAINING ON THE UTILIZATION OF PROJECT 6Bs
REMEDIATION TOOL KIT

TO: Asst. Schools Division Superintendent
Chiefs, SGOD & CID
Education Program Supervisors
OIC-Public Schools District Supervisors
School Heads, Elementary and Secondary
Partner Teacher Education Institutions (TEIs)
All Others Concerned

1. In connection with Division Memorandum No. 548, s. 2026, re:
Implementation of the Enhanced Project 6Bs: Bawat Batang Bicolano B1hasa_ng
Bumasa at Bumilang, the School Governance and Operations Division in
cooperation with the Curriculum Implementation Division, will be conducting the
Orientation-Training on the Utilization of Project 6Bs Remediation Tool Kit on
December 9-10, 2026 at a venue to be announced.

2. This 2-day activity aims to:
e Capacitate the volunteer tutors with the necessary skills in preparation for
the tutorial activity which will commence on January 2027.
e Reclaim and strengthen foundational skills in reading and numeracy among
Grades 1 to 10 learners.
e Promote community-driven tutoring, active parent engagement, and
mobilization of volunteers from TEIs and other public and private

institutions.
3. Participants to this training are the following:
Teacher Education Volunteer | School Admin/ School Heads of the
Institutions (TEls) Tutors Representative following schools
University of Saint Anthony 33 1 RNTVS
San Francisco NHS
Zeferino Arroyo HS
Iriga Central School
San Isidro ES
University of Northeastern 9 1 Sta. Cruz Norte ES
Philippines
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Ceguera Technological 50 1 Francia ES
Colleges San Miguel ES
San Jose ES

4. Attached herewith are the Program Matrix and the Program
Management Team for the purpose.

5. For information, guidance and compliance.

M~

MARIA-MAGNOLIA F. BRIOSO, CESO VI
OIC-Schools Division Super;rlyendent

To be indicated in the Perpetual Index
under the following subjects:

Literacy and Numeracy

Project 6Bs

SGOD-SocMob AMMB
11/04/26
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Orientation-Training on the Utilization of Project 6Bs Remediation Toolkit
| December 9-10, 2026

EXECUTIVE COMMITTEE

MARIA-MAGNOLIA F. BRIOSO
OIC-Schools Division Superintendent

MAYLANI L. GALICIA
Assistant Schools Division Superintendent

NOEL G. CABALTERA
Chief ES, School Governance and Operations Division

JERSON V. TORALDE
Chief ES, Curriculum Implementation Division

MA. GENOVIVA N. QUIANO
Education Program Supervisor, SGOD

PROGRAM MANAGEMENT TEAM

CLAUDIA MARILOU S. MARPURI
Education Program Supervisor, English

ANA MELBA M. BONGON
EPS-II, Social Mobilization Networking & Linkages

WORKING COMMITTEES WITH TERMS OF REFERENCE (TOR)

Committee Functions
Secretariat
Janell I. De Castro e Prepare and ensure completeness of
Jessica B. Oracion the attendance sheet
Janet B. Ramboyong e Ensure that the activity is well-
John Francis Muit documented
e Prepare program flow for powerpoint
presentation and manage
technicalities

e Prepares the certificate and invitation

e Layout of tarpaulin

¢ Distribute the printed materials to the
Project 6Bs volunteer tutors

Quality Assurance, Monitoring e In charge of the quality assurance,

& Evaluation monitoring and evaluation of the

Jhomer I. Rosal program and feedback the result to
the proponent

Master of Ceremony e In charge of the smooth flow of the

Janell I. De Castro program
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Orientation-Training on the Utilization of Project 6Bs Remediation Toolkit
December 9-10, 2026

MATRIX OF ACTIVITIES
Day 1
TIME ACTIVITY PERSON/S RESPONSIBLE
7:30am - 8:00am Registration Committee Incharge
8:00am — 8:30am Opening Program

8:30am-9:15am

Overview of the Project 6Bs

Ana Melba M. Bongon
Education Program Specialist I1
Project 6Bs Coordinator, SGOD

9:15am-10:00am

Enhanced Guidelines in the

Implementation of Project 6Bs

Claudia Marilou S. Marpuri
Education Program Supervisor
Project 6Bs Coordinator, CID

10:00am-10:15am

Health Break

10:15am-11:15am

Gamified Literacy

Cheryl G. Tabarangao
Project 6Bs Key Teacher
South District

11:15am-12:00nn

Micro-Tutoring Facilitation
and Cliniquing

Benjie L. Orbon
Project 6Bs Coordinator
North District

12:00nn-1:00pm

Lunch Break

1:00pm-2:00pm

Strategy Spotlight: Explicit
Teaching

Maricar M. Gascon
Project 6Bs Key Teacher
Central District

2:00pm-3:00pm

Facilitation Skills

Laila C. Namoro
Master Teacher III
Zeferino Arroyo High School

3:00pm-3:15pm

Health Break

3:15pm-4:00pm

The Science of Reading

Laila C. Namoro
Master Teacher III
Zeferino Arroyo High School

4:15pm-5:00pm

Supporting Volunteers: The
Coaching Clinic

Benjie L. Orbon
Project 6Bs Coordinator
North District

Day 2

TIME

ACTIVITY

PERSON/S RESPONSIBLE

7:30am — 8:00am

Preliminaries/ MOL

8:00am - 8:30am

Intervention Toolkit in
English

Jee Ann B. Dimaiwat
Project 6Bs Key Teacher
Secondary

8:30am-10:00am

Intervention Toolkit in
Filipino

Rodrigo G. Embestro
Project 6Bs Key Teacher
North District

10:00am-10:15am

Health Break
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10:15am-12:00nn Intervention Toolkit in Maricar M. Gascon

Mathematics Project 6Bs Key Teacher
Central District

12:00nn-1:00pm Lunch Break

1:00pm-3:00pm Simulation (English, Filipino, | Selected Participants
and Mathematics)

3:00pm-3:15pm Health Break

3:15pm-4:30pm Continuation of the Selected Participants
Simulation

4:30pm-5:00pm Closing Program
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