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DIVISION TRAINING OF TEACHERS IN THE LAST MILE SCHOOLS ON
MULTIGRADE EDUCATION: STRENGTHENING INSTRUCTIONAL
DELIVERY AND LEARNING SUPPORT

To: Assistant Schools Division Superintendent

Chief Education Supervisors, CID and SGOD

Education Program Supervisors

Elementary School Heads

School Heads and Teachers of Multigrade Schools

All Other Concerned
P
1 The Schools Division Office of Iriga City, through the Curriculum
Implementation Division will conduct a Division Training of Teachers in the Last Mile
Schools on Multigrade Education: Strengthening Instructional Delivery and Learning
Support on May 4-6, 2026, at a venue to be announced in a separate issuance.

2 The activity aims to:

a. enhance the instructional competence of multigrade teachers in delivering
developmentally appropriate, engaging, and flexible learning experiences.

b. strengthen the capacity of the school heads and supervisors in guiding,
supporting, and sustaining effective multigrade teaching and learning
strategies; and

c. promote consistent implementation of multigrade pedagogical models
aligned with the national standards and regional priorities

B3 The participants in this activity are the teachers and school heads of the two
multigrade schools in SDO Iriga City - Sta. Cruz Norte Elementary School and Sta.
Isabel Elementary School. The complete list of participants is indicated in Enclosure
1 of this memorandum.

4 The activity matrix, facilitators, and members of the Program Management
Team are provided as Enclosure 2 of this memorandum.

5 Meals, venue, and training materials shall be charged to the Kindergarten
Program Support Fund 2025, while the travel expenses of the participants may be
charged to their respective local funds, subject to the usual accounting and auditing
rules and regulations.

6 Considering that the dates of the training fall on the Summer Vacation of the
teachers, teacher-participants are entitled to service credits per CSC and DBM Joint
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Circular No. 2, s. 2004 and DepEd Order No. 33, s. 2003 (revised Guidelines on the
Grant of Vacation Service Credits for Teachers)

7 Immediate dissemination of this Memorandum is desired.
M
MARIA-MAGNOLIA F. BRIOSO, CESO VI
OIC, Schdgls Division Superingendent
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Enclosure No. 1 of Div. Memo No. _|1®, s. 2026

DIVISION TRAINING OF TEACHERS IN THE LAST MILE SCHOOLS ON
MULTIGRADE EDUCATION: STRENGTHENING INSTRUCTIONAL
DELIVERY AND LEARNING SUPPORT

May 4-6, 2026
LIST OF PARTICIPANTS
School Name of Participants
Sta. Cruz Norte ES Rommel C. Velasco

Lyn O. Nacario

Jelyn M. Turallo

Jessa Mae N. Bermillo
Jesusa Nina E. Oasnon
Sta. Isabel ES Nestor P. Nagrampa
Florycris Blanco

Irina C. Bendana
Junah M. Rellos
Janice B. de Lima
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DIVISION TRAINING OF TEACHERS IN THE LAST MILE SCHOOLS
ON MULTIGRADE EDUCATION: STRENGTHENING INSTRUCTIONAL
DELIVERY AND LEARNING SUPPORT
May 4-6, 2026

EXECUTIVE COMMITTEE

MARIA-MAGNOLIA F. BRIOSO, CESO VI
OIC-Schools Division Superintendent
Overall Chairman

MAYLANI L. GALICIA
Assistant Schools Division Superintendent
Overall Co-Chairman

JERSON V. TORALDE
Chief ES- CID
Member

RICKY B. SERGIO
EPS, Division Multigrade Coordinator
Member

TECHNICAL COMMITTEE

RICKY B. SERGIO
EPS, Division Multigrade Coordinator

RESOURCE PERSONS
RICKY B. SERGIO REY A. TABARANGAO
MILANY V. CORPORAL NESTOR P. NAGRAMPA
Program Management Team
Training Flow Sharon C. Saldo
Monitoring and Evaluation Jhomer I. Rosal
Logistics Venerando R. Bien, Jr.
Documentation /Registration Milany V. Corporal
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TRAINING MATRIX
Day 1: May 4, 2026
Time Activity/Topic In-Charge/Resource
Speaker
8:00 AM - 8:30 AM Registration of Participants TWG
8:30 AM - 9:30 AM Opening Program TWG
9:30 AM - 10:15 AM | Report of Accomplishments: Multigrade Ricky B. Sergio
Education Program (SDO Lens) EPS, Div. MG Coordinator
10:15 AM - 1:30 AM Health Break
10:30 AM -12:00 NN | Report of Accomplishments: Multigrade | School Heads of Multigrade
Schools Schools
12:00 NN to 1:00 PM Lunch Break
1:00 PM - 2:45 PM Expectations of a Multigrade Teacher Ricky B. Sergio
2:45 PM - 3:00 PM Health Break
3:00 PM - 4:30 PM Expectations of a Multigrade School Ricky B. Sergio
Head
4:30 PM - 5:00 PM Clearing House
Day 2: May 5, 2026
Time Activity/Topic In-Charge /Resource
Speaker
8:00 AM - 8:30 AM Management of Learning TWG
8:30 AM - 10:00 AM Group Management in Multigrade Rey A. Tabarangao
Classes QIC-PSDS (South District)
10:00 AM - 10:15 AM Health Break
10:15 AM - 12:00 NN Integrating Socio-Emotional Learning Milany V. Corporal
in Multigrade Learning Resources HT I, La Purisma ES
12:00 NN to 1:00 PM Lunch Break
1:00 PM - 2:45 PM Multigrade Budget of Work Nestor P. Nagrampa
TIC, Sta. Isabel ES
2:45 PM - 3:00 PM Health Break
3:00 PM - 4:30 PM Work Application Plan Ricky B. Sergio
4:30 PM - 5:00 PM Clearing House

Day 3: May 6, 2026
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Time Activity/Topic In-Charge /Resource Speaker
8:00 AM - 8:30 AM Management of Learning TWG
8:30 AM - 10:00 AM Work Application Plan Ricky B. Sergio
Preparation
10:00 AM - 10:15 AM Health Break
10:15 AM - 12:00 NN Continuation of WAP
Preparation
12:00 NN to 1:00 PM Lunch Break
1:00 PM - 2:45 PM Presentation and Critiquing of
WAP
2:45 PM - 3:00 PM Health Break
3:00 PM - 4:30 PM Closing Program TWG
4:30 PM - 5:00 PM Home Sweet Home
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