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DIVISION MEMORANDUM
No. 503 s 2025

2025 DIVISION ALS PROGRAM IMPLEMENTATION REVIEW
AND PERFORMANCE ASSESSMENT (ALS-PIRPA]

To: Assistant Schools Division Superintendent
Chiefs, CID and SGOD
Education Program Supervisors
School Heads of ALS Senior High School Implementing Schools
BJMP Chief Warden/ALS Facilitator .
ALS Teachers/BLWs

I To assess the accomplishments, implementation status, and performance outcomes of
the Alternative Learning System (ALS), the Schools Division Office of Iriga City, through the
Curriculum Implementation Division — Alternative Learning System (CID-ALS} will conduct the
2025 Division ALS Program Implementation Review and Performance Assessment (ALS-
PIRPA) on December 11, 2025, from 8:00 a.m. to 5:00 p.m., at Keith Joshua’s Catering
Services, San Isidro, Iriga City.

2. The activity aims to:

a. Evaluate the effectiveness of ALS program implementation in the division by
analyzing key performance indicators such as learener enrollment, retention,
completion rates, and assessment results.

b. Determine the achievements, challenges, and best practices in ALS delivery,
ensuring continuous improvement in instructional strategies, learner support, and
community engagement.

¢. Formulate eveidence-based action plans and recommendations that will enhance
ALS implementation, improve learning outcomes, and strengthen partnerships
with stakeholders for sustained program success.

3. Expected participants are ALS Teachers, ALS Facilitator, Division ALS Focal Person,
School Heads of ALS Senior High School Implementing Schools, EPSA, and BLWs.

4. Expenses relative to the conduct of the activity such as meals and venue and materials
and supplies shall be charged against the downloaded Program Support Fund (PSF) of the
Alternative Learning System subject to the usual accounting and auditing rules and regulations.
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5. Enclosed are the Matrix of Activities, Executive Committees and PMT, and the List of

Participants for reference.

o ail concerned is desired.

6. Immediate and wide dissemination of this memoranduwm {
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